AGENDA
DOUGLAS DOWNTOWN DEVELOPMENT AUTHORITY (DDA)
REGULAR MEETING of the BOARD
TuesDAY, DECEMBER 13, 2011, 6:00 PM
DoucLAs CiTY HALL, 86 W. CENTER STREET, DOUGLAS, MI

1. Call to Order /Roll Call
2. Changes / Additions / Deletions to Agenda
3. Approval of Minutes — September 27, 2011

4. Public Communications
Verbal: (Limit of 3 minutes per individual)

Written Communications:

5. New Business:

DDA Survey of Priorities & Review of TIF Plan
Consideration of Oktoberfest 2012

Re-cap of Holiday Decorations (Trees/Lights)
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Halloween Parade Wrap-up

6. Board Member Comments
7. Chair Report / Comments
8. Approval of Bills

9. Adjournment

Please Note:

The Douglas Downtown Development Authority (DDA) is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with
disabilities who plan to attend this meeting and who require certain accommodations in order to allow them to observe and/or participate in this
meeting, or who have questions regarding the accessibility of this meeting or the facilities, are requested to contact Jean E. Neve, City Clerk (269-857-
1438) promptly to allow the Douglas DDA to make reasonable accommodations for those persons.



